Financial Proposal Guidelines for ICRMS Research Grant

The International Center for Refugee and Migration Studies (ICRMS) provides research grants to support high-quality, policy-relevant research. Applicants are required to submit a clear, realistic, and well-justified financial proposal that directly supports the objectives and methodology of the proposed research project.
ICRMS evaluates financial proposals based on relevance, transparency, cost-effectiveness, and compliance with the Institute’s financial policies.
1. Maximum Grant Amount
ICRMS provides a maximum research grant of PKR 400,000 per project, inclusive of all applicable taxes. The grant is subject to institutional review and audit in accordance with applicable institutional financial procedures.
Applicants must ensure that the total proposed budget does not exceed this amount.
ICRMS will not bear any additional or unforeseen costs beyond the approved grant amount. Any expenses exceeding the approved budget shall be the responsibility of the principal investigator or host institution.
2. Eligible Budget Categories
ICRMS allows applicants to allocate research funds under the following categories.
2.1. Research Personnel
ICRMS recognizes the importance of research support personnel in ensuring quality data collection and analysis. Funds may therefore be allocated for:
· Principal Investigator (PI)
· Research assistants
· Enumerators or data collectors
· Data entry operators
· Short-term technical or analytical support
ICRMS recommends allocating 30–40% of the total budget to research personnel.
Payments must be supported by attendance records, payment receipts, and documentation of work completed.
Salaries of permanent faculty members or institutional staff are not eligible under this grant.
2.2. Fieldwork and Local Travel
ICRMS supports field-based research activities that contribute to evidence generation. Applicants may therefore include costs related to:
· Field visits
· Community surveys
· Key informant interviews
· Focus group discussions
· Transportation for research teams
ICRMS recommends allocating 15–30% of the total budget to fieldwork and local travel.
Eligible expenses may include:
· Local transportation or fuel costs
· Public transport fares
· Local accommodation where necessary for fieldwork
2.3. Research Materials and Supplies
Applicants may include consumable materials necessary for conducting the research. These may include:
· Printing of questionnaires and survey instruments
· Stationery and documentation materials
· Consent forms and field documentation
· Data collection materials
ICRMS recommends allocating 10–20% of the total budget to this category.
2.4. Equipment (Limited and Justified)
ICRMS allows the purchase of essential equipment only when it is directly required for research implementation.
Examples may include:
· Digital audio recorders for interviews
· External storage devices
· Tablets for field data collection
Equipment costs should not exceed 15% of the total budget and must be clearly justified.
ICRMS does not support the purchase of:
· Laptops
· Office furniture
· General institutional equipment
· Non-essential devices
Unless otherwise approved, equipment purchased under the grant will remain the property of ICRMS or the host institution for research purposes.
2.5. Literature, Documentation, and Communication
ICRMS recognizes the need for access to research literature and documentation. Applicants may include costs related to:
· Academic literature or journal access
· Research software subscriptions
· Communication and coordination costs
· Editing, formatting, and printing of research reports
2.6. Miscellaneous / Contingency
Applicants may allocate a small contingency amount to cover unforeseen research-related expenses.
ICRMS allows up to 5% of the total budget for contingency.
All contingency expenditures must be fully justified during financial reporting.
3. Ineligible Costs
ICRMS does not fund the following types of expenses:
· Institutional overheads exceeding 10%
· Salaries of permanent staff or faculty members
· Purchase of vehicles
· Construction or renovation costs
· International travel
· Conference participation fees
· Entertainment or hospitality expenses
· Unjustified equipment purchases
4. Budget Justification
ICRMS requires applicants to provide clear justifications for all proposed expenditures. Each budget item should demonstrate how the cost contributes directly to the implementation of the research methodology.
Budgets that lack adequate justification may receive lower evaluation scores during the review process.
5. Financial Compliance and Documentation
All grant recipients are required to maintain accurate financial records for expenditures made under the grant.
ICRMS requires the following documentation:
· Receipts and invoices
· Payment vouchers
· Attendance sheets for research personnel
· Procurement documentation
· Field travel records
ICRMS reserves the right to review, verify, or audit financial records at any stage of the project.
6. Grant Disbursement
ICRMS normally disburses research grants in installments linked to project progress.
A typical disbursement schedule may include:
	S.No.
	Stage
	Percentage

	1.
	Project initiation
	40%

	2.
	Midterm progress report
	40%

	3.
	Final report submission
	20%



Subsequent instalments are released subject to satisfactory progress and financial reporting.
7. Budget Revisions
If necessary, grant recipients may request minor adjustments to the approved budget.
Reallocations up to 10% between budget categories may be considered, subject to prior written approval from ICRMS.
8. Financial Reporting
Grant recipients must submit the following reports to ICRMS:
· Midterm financial report
· Final financial report
· Supporting receipts and documentation
Failure to comply with financial reporting requirements may result in suspension of payments, recovery of funds, or ineligibility for future ICRMS grants.
9. Value for Money
ICRMS expects all funded research projects to demonstrate responsible and efficient use of resources.
Applicants should ensure that:
· Costs reflect reasonable market rates
· Budget allocations are aligned with research activities
· Procurement practices remain transparent and accountable

